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1.0 Background – national and local context 

There are approximately 12 million children in England and Wales, 112,000 of which live in Cumbria. 
The vast majority live healthy, safe and stable lives but sadly, amongst these children; there are some 
who are exposed to childhood trauma and increased vulnerability. 

Over a million young people face risks from any of the so-called ‘toxic trio’ of living in households with 
addiction, poor mental health and domestic abuse.  Cumbria is well below the national average for 
children living in households where these vulnerabilities are prevalent.  However, data from the 
Children’s Commissioner highlights an increase in the prevalence of the toxic trio for children under one 
with a similar trend in relation to children under 4 - the first 1000 days of a child’s life.  

It is important that these children and their families are identified at the earliest opportunity.  Cumbria 
Constabulary recognises the correlation between Adverse Childhood Experiences and a greater risk of 
needing acute safeguarding support in later life, mental ill health and entering the criminal justice 
system - as highlighted in the latest “State of Policing” report from HMICFRS.

Having the ability to identify and support those who are in need, at the earliest opportunity will help 
deliver positive outcomes and prevent future harm.

A Child Centred Policing (CCP) approach is vital to achieving this aim.  Child Centred Policing is the 
National Police Chief’s Council (NPCC) engagement strategy for policing children & young people. Its 
core purpose is to recognise children as ‘children first’ in every interaction. It understands that children 
are still in a stage of development and as a result are particularly vulnerable. They often encounter the 
police at difficult moments in their life and as a result may not understand, be mistrustful, or even fearful 
of the police.

Child Centred Policing Teams will be based within the Local Focus Hubs throughout Cumbria where 
possible and work to identify the need for support and intervention at the earliest opportunity and to 
improve the lives of children within our communities. 



2.0 Child Centred Policing Priorities 

The core purpose of Child Centred Policing is to recognise all children as children first.  Cumbria 
Constabulary will adopt a trauma informed problem solving approach at the earliest opportunity to 
address the root cause of the vulnerability and work with the community to deliver effective outcomes.

There are five national priorities aimed at improving the interaction between the police and young 
people:

2.1 Engagement & Relationship

There can be significant relationship barriers between children & the police. This creates considerable 
difficulty when the police seek to engage and support young people who are vulnerable, or at risk of 
exploitation. As a result they may be inclined to ‘run away from’, rather than ‘run to’ the police when they 
need help.  A CCP approach prioritises engagement, understanding that all interactions with children, 
even when addressing harmful behaviours, needs to: prioritise connection; create trust; identify hidden 
vulnerability; and increase confidence in young people.

2.2 Youth Offending & Criminalisation

CCP aligns with the national Youth Justice Board (YJB) ‘Child First’ approach. Both acknowledge that an 
interaction of a young person with Youth Justice (YJ) can have a tainting effect and is rarely a good 
outcome for the child. CCP prioritises an early intervention and prevention approach, avoiding the 
unnecessary and harmful criminalisation of young people, seeking to reduce the number of first time 
entrants to youth justice and promoting ‘a childhood removed from the justice system’. 

2.3 Police Custody

While the use of police custody may be appropriate and necessary to protect a child or the community 
from harm, where possible alternatives should be considered. Incarceration can be traumatic to children 
and when a young person is detained a vulnerability approach should be adopted, aimed at reducing the 
traumatic experience and helping a child to feel safe. 

2.4 Children in Care & Care Leavers

This is a particularly vulnerable and disadvantaged group who are disproportionately represented within 
the YJ system, custodial settings and also as missing people. Children most frequently enter care as a 
result of traumatic experiences such as abuse and neglect. As a result they are more likely than their 
peers to encounter the police.  Care needs to be taken to ensure policing responses are proportionate, 
resist causing further trauma, and achieve fairer outcomes for the child.

2.5 Prevention of Harm

Children are a vulnerable group who may be manipulated or exploited by others. Vulnerability can 
sometimes play out as harmful or risky behaviour and should be understood as an indicator of a potential 
child in crisis. Care should be taken in labelling a child based on their behaviour, as the evidence 
demonstrates that the line between being a ‘victim’ or an ‘offender’ is often a blurred one for vulnerable 
children.



3.0 Child Centred Policing Team – Cumbria

Cumbria Constabulary have configured their youth resources within a Child Centred Policing team. These 
Omni-competent roles are agile and flexible and cover all forms of engagement and intervention.  There 
are however thematic areas of responsibility including a Missing Exploited Trafficked Co-ordinator 
(METCO) and a Youth Offending Service (YOS) portfolio to provide oversight and consistency both 
internally and across the partnership.  The Child Centred Policing teams are based locally and where 
possible within Local Focus Hubs.  They are managed by a Child Centred Policing Team Sergeant who 
is responsible for driving collaborative working within a range of partnerships including Youth Justice, 
Children’s Safeguarding, Community Safety and Missing & Child Exploitation (MACE).  Child Centred 
Policing Teams also support frontline officers to ensure the five Child Centred Policing priorities are 
considered in all police interactions relating to children and critical risk cases are subject of appropriate 
Child Centred Risk Management Plans with an emphasis on preventing the unnecessary criminalisation 
of children.

4.0 Child Centred Policing – Operational Objectives 

The effectiveness of a Child Centred Policing approach will be delivered through priority objectives that 
form part of daily tasking within the Child Centred Policing teams.  These operational objectives are 
aligned to the five national priorities.

4.1 Engagement and Relationship

Understanding how we engage with Children and why we adopt a Child Centred Policing approach is 
key to our relationship with them.  Every interaction with a child should have a positive impact - Child 
Centred Policing is as much about the culture and style of policing as it about interventions and 
outcomes.  The Child Centred Policing Team are responsible for:

 Embedding and developing this culture throughout the constabulary, ensuring all front line officers 
and staff understand and believe in this approach thus adopting it as best practice.  

 Develop and deliver a PHSE curriculum in partnership with Cumbria County Council that will help 
keep children safe and thrive in their communities.  PHSE will focus on all forms of vulnerability 
including the impact of domestic abuse, substance misuse, mental health, sexting and bullying in 
addition to various forms of exploitation and radicalisation.

 Collaborate with Pupil Referral Units in order to develop working relationships between children 
and the Police.

 Develop our approach with Mini-Police and Police cadets as well as other opportunities for young 
people to volunteer.

 Develop local partnerships and in particular, with third sector organisations who can support 
children and families.  

 Develop the Constabulary’s online engagement strategy with Children, ensuring lines of 
communication are innovative and effective. 

 Review stop and search activity for children to identify patterns, trends and conversion rates.  
Make follow up contact with those children subject of stop and search in order to understand the 
impact on the child so we can develop our stop search approach with children.  This will include 
Children being part of stop and search scrutiny panels.

 Develop and deliver vulnerability awareness training, including trauma informed policing to 
frontline officers and staff.



4.2 Youth Offending and Criminalisation

The Government approach to Youth Justice continues to recognise and promote the safeguarding of 
children as the primary objective, to see the child first and the offender second.  All work by 
professionals should be child-centred and child-focussed with a focus on youth diversion and 
meaningful interventions.  
There is considerable evidence indicating that if young people are formally involved in the justice 
system too early, it can actually increase their offending and lengthen their criminal careers. Smart use 
of diversion – that is, addressing low-level behaviour without escalating use of the justice system can 
generate better outcomes for young people and our communities.

Recognising and understanding that a person’s behaviour can have an underlying cause and can be a 
symptom of trauma will allow officers to better identify the root cause of behaviour rather than just 
focusing on the behaviour, which will contribute to creating a sustainable holistic problem solving 
approach with families, rather than a transient, symptom behaviour based response.
Child Centred Policing will:

 Identify and co-ordinate effective intervention opportunities for all children who are ‘repeat 
offenders’

 Review case files and ensure joint decision making takes place when identifying appropriate 
disposal methods at the earliest opportunity with a clear focus on prevention

 Develop and have ownership of Child Centred Policing risk management plans aimed at 
reducing repeat offending and / or vulnerabilities.

 Reduce the number of first time entrants into the criminal justice system 

 Reduce the number of crimes committed by children within our communities through early 
intervention and innovative engagement 

 Reduce levels of anti-social behaviour

 Prevent the unnecessary criminalisation of children

 Promote national sexting guidance

 Explore crime data including the use of outcome 21 and NFA

 Explore options for offending outcomes and innovative intervention initiatives

4.3 Police Custody 

As a last resort, it may sometimes be necessary and proportionate for a child to be brought into Police 
custody.  It is important that during this period of detention any vulnerabilities are identified and one of 
the primary objectives should be to understand why the child has committed such a crime, to 
understand what life looks like for that child and any adverse experiences they may have been exposed 
to.  Child Centred Policing teams will promote this approach and also focus on the following:

 Examine data in relation to the number of children in custody



 Ensuring that Children detained in custody are visited wherever possible by Child Centred Policing 
Teams and their detention period is reviewed

 Custody teams recognise the Child Centred Policing approach and underlying trauma when 
dealing with children who are detained 

 Ensure interventions and liaison and diversion schemes are effective 

4.4  Children in care and care leavers

This is a particularly vulnerable group of children within our society – approximately 60% of all children 
in care hare removed from their parent(s) due to neglect; therefore their exposure to adverse childhood 
experiences is significant.  A Child Centred Policing approach acknowledges this and understands how 
a child may present as a result.  It is important that care homes understand the role of the Police and 
ensure any calls for service are necessary and appropriate so that it does not lead to the unnecessary 
criminalisation of children in care.  Child Centred Policing teams will:

 Collaborate with care home management to prevent the unnecessary criminalisation of children 
in care and deliver effective outcomes
 

 Implement and embed the LAC joint protocol to reduce prosecution

 Promote the sharing of information

 Engage with multi-agency transitioning to adulthood processes 

 Ensure care homes notify Child Centred Policing teams of children at risk of going missing and / 
or being exploited – Philomena Protocol 

4.5 Prevention and Early Intervention 

A preventative, early intervention approach is based on the idea that what is predictable is also 
preventable.  Waiting until people are mentally unwell, in crisis or repeatedly offending before we try to 
help them is not working.  

Early identification of children in need of support and those who may be at risk and a timely response 
by professionals is crucial to safeguarding children and improving outcomes.

As part of a child centred policing approach we will seek to address the causes of offending and 
vulnerability and not just the effect.  Operational objectives include:

 
 Identify Children exposed to a high number of Adverse Childhood Experiences and co-ordinate 

any support and intervention required for that family

 Being up to date in relation to social influences and crime types, particularly those affecting 
children in order to ensure these emerging trends are subject to targeted activity 

 Raise awareness of trauma informed Policing with frontline officers



 Review all incidents from the previous 24 hours and identify any children who may be in need of 
support or intervention (crime, drug and alcohol, weapons & ASB).

 Work with Children involved in ASB in order to signpost and divert to alternative youth provision 

 Identify children who may have underlying mental health issues and / or drug and alcohol 
dependency and signpost for support

 Prevent repeat incidents of children going missing

 Identify children who may be vulnerable to exploitation and reduce associated risks adopting a 
contextual safeguarding approach

 Raise awareness of digital and online safety


